
Responses to Application Questions 

 

1:  The proposed legal name of the compassion center will be The Cassandrew Corporation dba 

The Roger Williams Medical Marijuana Compassion Center.  See appendix A for articles of 

incorporation and bylaws.     

2:  The compassion center will be located in the vicinity of Sockanosset Crossroads in Cranston 

R.I.  The two main cultivation addresses will be located at or near Theodore Foster Drive in 

Foster, R.I, and in the vicinity of South Lake Rd. in Tiverton, R.I. 

3:  See attached supporting documents for Foster location including property record card 

summary and map.  Note the location on Foster drive is zoned for agriculture.  See Appendix C.  

4:  No location is within 500 feet of an existing school.  Supporting evidence will follow.  See  

Appendix D. 

5:  The marijuana cultivation areas will be either in locked greenhouses or in fenced off fields.  

Greenhouses may possibly be fenced in also.  Surveillance cameras and or alarms are planned 

to be used in all cultivation areas.  Both cultivation areas are far off and not visible from the 

main road and are open to inspection by The R.I State Police upon request.   

6:  Michael Joseph Michael Jr.   

     42 Magnolia Street 

     Cranston, R.I 



     Date of birth:  July 10, 1952     

7:  In addition to a shift manager/supervisor the compassion center will have present at all 

times of operation a uniformed member of the R.I State Police hereby referred to as a 

compassion center officer to help ensure a safe sales environment, to verify the possession of 

each patient’s or caregiver’s registration card, to verify the amount and type of product 

purchased, and to initial and receive a copy of each sales slip so that the state may also keep an 

inventory record of all the products stored in the sales area and warehouse, if it so desires.  No 

officer, employee, or volunteer may enter into the locked warehouse area without the 

presence of the compassion center officer who will verify the amounts and types of products 

moved into the warehouse or from the warehouse to the sales area.  The compassion center 

shall have no authority over the compassion center officer nor will the compassion center 

officer have any authority over any members of the compassion center, but the two entities 

shall work in harmony to ensure both safety and accuracy of the operations at the compassion 

center.  All products shall be in packaging which shall minimally include the amount, strain, and 

batch, if any, a statement that said product is for medical use only, and not for resale, and an 

indication of which conditions it works best for.  When a qualifying patient or caregiver enters 

the compassion center he or she shall be greeted in a polite and courteous manner and treated 

as if he or she is the salesperson’s mother, father, sister or brother.  Patients will be given every 

opportunity to complain to the director or shift supervisor about rude treatment by the staff.   

 The sales staff will provide the qualifying patient/caregiver important information 

relative to which strain of marijuana is best for which type of medical condition and which type 



of ingestion option may be best for each condition.  Staff members should know however that 

the patient may not want to divulge his/her medical condition.  In any case all ingestion options 

shall be offered, with tips on the safest and most effective techniques for each situation.  The 

compassion center will periodically offer free recipes for those wishing to cook or bake with 

marijuana.  Cookbooks may also be offered for sale at a very reasonable price or free.  Patients 

will also be informed of any known side effects, if any, preferably in a brochure provided by the 

R.I. Department of Health. 

 Patients will be given the opportunity, if they so choose, to participate in any research 

studies the R.I Dept. of Heath may want to set up. 

 When a qualifying patient/caregiver is ready to place an order, the sales clerk will first 

verify that the patient/caregiver has a valid registry identification card.  The sales clerk will then 

fill out the sales slip(s) including the cardholder’s number.  The completed sales slip which shall 

consist of a minimum of four copies will then be handed over to another staff member who will 

fill the order after verifying the amounts and types with the sales clerk who took the order.  

When the staff member has filled the order, he or she will return it to the sales clerk, who shall 

then verify the sale with the compassion center officer, who shall initial the sales slip and keep 

one copy for inventory records to be kept by either the R.I State Police or the R.I Dept. of 

Health.  Daily inventory records should be maintained by the compassion center and by the 

state, and a physical inventory of the contents of the sales area and warehouse, if any, should 

be taken about once a week.  A separate record or list should be kept by numbers of the 

qualifying patients’ cards to include dates and quantities purchased.  In the case of caregivers 



the card number of the qualifying patient he or she is buying for should be used to ensure that 

no patient receives more than the legal limit for the allotted time to ensure that illegal re-

distribution is not taking place.  

 The compassion center will also provide a delivery service when necessary with the 

delivery person being accompanied by a compassion center officer for all deliveries.        

 All volunteers and employees shall receive training in personal safety, crime prevention, 

security polices, and emergency situations including fire.  In addition, each board member, 

employee, and volunteer shall receive training as required by section 5.1.9 of the Rules and 

Regulations Related to the Medical Marijuana Program.   

 The compassion center shall furnish each employee or volunteer with a description of 

his/her duties, responsibilities, authority, and access to certain areas or records.   

 The compassion center will maintain an alcohol free policy for all volunteers and 

employees.  Illegal drug use will not be tolerated in any case.  Termination will result at the 

discretion of the Director or the governing board.            

8:  The Cassandrew Corporation/   

Michael J. Michael Jr. (Director)  

9:  The Cassandrew Corporation: Michael J. Michael, Cassandra M. Michael, Andrew J. Michael 

Interest in profits. 

10:  Unknown at this time.  



11:        Initial steps towards I.R.S recognition as a tax-exempt organization have been taken but 

recognition by the I.R.S has not been completed at this time (it has been suggested by the I.R.S 

that we amend certain wording in our ‘articles’ section to ensure recognition).    

As of 10/09/10 The Cassandrew Corporation has been on file with the state of Rhode 

Island and Providence Plantations Office of the Secretary of State as a non-profit corporation 

with the specific purpose or purposes for which the corporation was organized being: to strive 

for world peace, to help feed the world, to heal the people of the world, and to help educate 

people throughout the world, while fighting against injustice worldwide.   

 The Director of The Cassandrew Corporation, Michael J. Michael, has operated a small 

distributing business for roughly 10 years providing the finest quality goods, including 

tomatoes, potatoes, and pocket bread, one client being the University of Rhode Island in the 

late 1990’s.  References will be provided upon request. 

 The compassion center will strive to put forth the most up to date, highest quality, and 

most effective products possible while keeping in mind that every month improvements are 

being made with different strains of marijuana including, but not limited to, higher levels of 

THC, which we believe to be the essential factor in marijuana’s effectiveness as a medicine.  At 

least one of our cultivators has agreed to grow the marijuana organically so as to maintain the 

highest standard of health for our patients.  Any patient demonstrating an inability to afford the 

cost of the marijuana will receive it at a reduced rate or free within limitations.  The compassion 

center will provide a delivery system for shut-ins or other patients incapable of getting to the 

compassion center, i.e. nursing home patients, et.al.   



B: The source of the equity is The Cassandrew Corporation in the amount of approximately 

$27,000.  The relative availability of funds for capital and operating needs is about $40,000.  

The applicant’s financial capability is approximately $80,000.      

 

 
                                   11 B. vi. 

 

    

    
Please note that these numbers assume  

   
that the state of R.I. will be able to correct the 

 
FIRST FULL SECOND FULL  

problem whereby qualified patients RAMP UP YEAR  FISCAL YEAR FISCAL YEAR 

are not yet able to obtain cards 2011 2012 2013 

REVENUE 
   

Medical marijuana sales to 
   

 registered qualifying patients $8,000,000  $20,000,000  $24,000,000  

Other supplies sold to registered   
   

qualifying patients $150,000  $375,000  $500,000  

Other revenue sources $ $ $ 

 
$ $ $ 

TOTAL REVENUE: $8,150,000  $20,375,000  $24,500,000  

EXPENSES: 
   

Payroll w/Fringes $1,050,000  $1,900,000  $2,270,000  

Consultants $150,000  $150,000  $150,000  

Equipment $40,000  $50,000  $50,000  

Supplies $4,500,000  $11,000,000  $13,000,000  

Office Expenses  $10,000  $10,000  $15,000  

Utilities  $20,000  $30,000  $35,000  

Insurance  $6,000  $8,000  $10,000  

Interest $ $ $ 

Depreciation/ Amortization $ $ $ 

Leasehold Expenses $ $ $ 

Bad Debt $ $ $ 

    

    
TOTAL EXPENSES: $5,776,000  $13,148,000  $15,530,000  

Difference: $2,374,000  $7,227,000  $8,970,000  

Number of Patients: 
   

Number of Visits: 
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PERSONNEL CATEGORY # OF                         Payroll # OF                         Payroll # OF                         Payroll 

 
FTES                       W/Fringes FTES                       W/Fringes 

FTES                       
W/Fringes 

Employees #20                        $800,000 #30                         $1,500,000 
#30                         
$1,800,000 

Volunteers #10                        $100,000 #15                         $180,000 #20                         $240,000 

Compassion Center Officers  #3                          $150,000 #4                           $220,000 #4                           $230,000 

 
#                            $ #                             $ #                             $ 

TOTAL: # 33                      $1,050,000 # 49                       $1,900,000 
# 54                       
$2,270,000 

                 

12:  The Proposed location for the compassion center will be near the middle of the state, easily 

accessible by either rt. 95 to rt. 37 West to either Pontiac or Reservoir Avenue to Sockanosset 

Crossroads or rt. 295 to rt. 37 East to Reservoir or Pontiac Ave to Sockanosset Crossroads. 

13:  If the proposed compassion center is not allowed to start growing prior to notification then 

a reasonable start up time would be approximately thirteen weeks for plants started from 

seeds; approximately eight weeks for cloned plants or a shorter period of time if the 

compassion center is allowed to purchase marijuana from other existing caregivers.  The basis 

for these estimates is from information obtained from experienced licensed growers.  Although 

we have no actual experience growing marijuana, several experienced growers and consultants 

have offered their expertise to us; also, our proposed cultivators have extensive experience 

growing other plants and herbs.  Our marijuana will undergo frequent lab testing to ensure 

medical quality, THC levels, purity, and consistency. 

14:  Michael J. Michael (Director) has run a successful small distributorship of the highest 

quality local products including tomatoes, garlic, pocket bread (Lebanese), and potatoes for 



approximately 10 yrs, including a bid awarded to him by the University of Rhode Island for 

pocket bread(Peterpockets) in the late 90’s.   

15:  Only the patient’s card number and not the patients name will be used on sales slips. 

17:  The compassion center will provide: counseling and educational materials relating to 

different methods of administration or ingestion of marijuana or marijuana products, and 

results of research studies on health effects, both positive and negative, of medical marijuana 

to registered qualifying patients and or their registered primary caregivers.  These materials 

shall also include a listing of which types of marijuana are best suited for which afflictions, 

illnesses, or medical conditions.  

18:  See attached Appendix H. 


